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Annual General Meeting 2013
13th March 7.30pm 

Owing to a large number of club officer positions being held a small group of people we have provided this year the below list of club positions. An overview of committee and other administrative roles. At Shoreham Rowing Club to enable people to see who is responsible for what and what roles they might like to consider application for…
Core Committee Positions:

The Chairman presides at all General meetings of the Club and at all meetings of the Committee. He or she shall be responsible for guiding the activities of the club in accordance with its general policy as expressed by the majority of its members. The Chairman shall represent or arrange for the representation of the Club at ARA regional level and at meetings of other organisations.  He/she shall ex-officio be a member of any other committee of the Club.
Current holder – Thomas Faith

Vice Chairman
(Elected from among the committee members – not at AGM)

To support chairman in his/her duties

Captain
The Captain is responsible for the club’s rowing activities. It is therefore the responsibility of the Captain to choose crews for racing and to enter crews into competition. The Capitan also allocates equipment to crews for water training and racing and sets training programmes and times for water sessions.
Current Holder – Sarah Povey

Vice Captain  
To support and work very closely with captain in his/her duties
Current Holder – Jim Dixon

Honorary Secretary 
The Secretary is responsible for the organisation of meetings of the Committee and of the Club. The secretary is also responsible for recording minutes relating any meetings and all correspondence relating to the general business of the Club.
Current Holder – Sally Hills

Honorary Treasurer

The Treasurer is responsible for the collection and disbursement of all monies and shall keep proper accounting records of all such transactions. He/she should present to the members at the AGM a Balance Sheet and Income and Expenditure Account showing the Club’s financial position and the results of its transactions for the year.
Current Holder – Debbie Hills

Other club committee positions and officers:

Regatta Secretary

Responsible for the organisation and running of the club’s annual regatta. Also responsible for creating a regatta committee from among the members of the committee these members will assist with organisation and delegation of duties associated with the regatta.
Current Holder - NONE

Club Safety Adviser

Ensures all safety regulations are adhered to and that club members are aware of all policies and procedures to which they must adhere. 
Current Holder – Thomas Faith (stepping down form this position in 2013)
Junior representative

An under 18yr old club member to representative the junior club members at committee
Current Holder – James Tilley

CARA representative

This role is to represent SRC and will have input into decisions made at any CARA meetings and is responsible for filtering any new and information back to SRC. The CARA rep will be expected to attend the bi-annual CARA meetings and may be called to attend disciplinary hearings and executive meetings, therefore the nominated person needs to be experienced and have an understanding of CARA rules and regulations (CARA rules and regulations handbook available).
Current Holder – Sarah Povey

Social secretary

Responsible for the organisation of social activities and events Club open days, quiz nights etc. 
Current Holder – Sarah Bareham

Fund raising co-ordinator

To generate and organise, with the consent of the committee, fund raising activities and sponsorship. The person is this role will work closely with the Social secretary.
Current Holder – Sally TIlley
Press and PR co-ordinator

The role of the Press and PR co-ordinator is to promote Shoreham Rowing Club in the press and to generate interest in the club. This person should also take on responsibilities related to regatta promotion and regatta programme.
Current Holder – NONE
Non-Committee Positions:
Junior Co-ordinator (Non-committee member)

The person in this role should represent new and established junior (under 18yrs) members. They are also responsible for arranging coaching and training for the clubs junior members.
Current Holder – Sarah Povey

Welfare officer (Non-committee member)

The welfare officer should ensure that the club is adhering to child and adult welfare regulations -for the safety of all members. This person is also the point of contact for club members who have any problems or issues. 
Current Holder – Andy Young

Boatman (non-committee member)
Responsible for the up keep and repair of all rowing boats and related equipment.
Current Holder – Mike Hammond  and Adam Page

First Aider (non-committee member)

Responsible for the maintenance and up keep of the first aid kit and for taking a lead in arranging first aid services at the club regatta and other events.
Current Holder – Sally Hills

Cleaning and maintenance (non-committee member)

Responsible for the cleaning and delegation of cleaning duties to other club members as well as caring for the club house and its general upkeep.
Current Holder – Rachel Povey
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